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Note regarding images: 

Out of respect for the dignity and privacy of the people we support, we do not, as a matter of principle, 
publish any images in which faces are recognisable. The photographs used therefore show only situations 
or angles that do not allow individual people to be identified. 
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Foreword 

 

For Hoffnung leben, 2025 was a year characterised by continuity and further development. We were 
able to continue and build on many of our initiatives, whilst others were launched for the first time. 

Together with our volunteers, members, funding partners and our Greek partner organisation, Ariadni 
Lesvos, we were able to support people with experience of displacement and migration on their journey 
towards a self-determined life – through education, social interaction and personal support. 

 

 

source: pixabay.com, zotx-forest-path-4777227_1920 

 

A particular focus was placed on expanding our digital educational provision. EcoTeamEurope was 
launched as a new learning platform for children and young people. At the same time, we further developed 
our online provision in the areas of German language learning, integration and community engagement, 
and laid the foundations for its further expansion. 

We also deepened our collaboration with Ariadni Lesvos. Together, we were able to empower women, 
support children and accompany families – both on Lesbos and after their onward journey to Germany or 
other European countries. 

What sets our work apart is not large-scale programmes, but reliable relationships. We have now been 
supporting some children, young people and families for around four years. Trust does not grow within 
the confines of a single project, but through continuity, shared experiences and mutual learning. 

We would like to extend our heartfelt thanks to all our members, volunteers, funding partners and 
donors. Your support makes our work possible. 

 

 



Activity Report 2025 Hoffnung leben e.V.                                                                                                        Seite 4 von 28 

  



Activity Report 2025 Hoffnung leben e.V.                                                                                                        Seite 5 von 28 

  



Activity Report 2025 Hoffnung leben e.V.                                                                                                        Seite 6 von 28 

Our approach and how we work 

 
 

Hoffnung leben e.V. supports people with experience of 
displacement and migration on their journey towards a self-
determined life. In doing so, we do not view people as 
recipients of aid, but as individuals with their own 
abilities, experiences and potential. 

Our work is based on the belief that education, interaction 
and mutual trust enable lasting change. That is why we 
create spaces where people can learn from one another, 
develop their strengths and gain new perspectives. 

 

We deliberately focus on small groups, personal relationships and 
individual support. Reliability and stable relationships are particularly 
valuable for people who have experienced displacement, loss and many 
goodbyes. 

Our programmes are aimed at people from different backgrounds, of 
different ages and in various life situations. 

Together with our partner organisation, Ariadni Lesvos, we combine 
educational programmes, personal support and collaborative learning – on 
Lesbos, in Germany and online. 

 

Our work is characterised by respect, voluntary participation and interaction on an equal footing. We 
support people, whilst at the same time learning from their experiences and perspectives. This fosters 
relationships that enrich both sides. 
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Through our projects, we contribute to several of the United Nations’ Sustainable Development Goals 
(SDGs): 

 

 SDG 4 – Quality Education 
through language support, environmental education and digital learning programmes.  

 SDG 5 – Gender Equality 
through educational programmes and discussion forums aimed at empowering women and girls. 

 SDG 10 – Reduced Inequalities 
through education, guidance and long-term support. 

 SDG 16 – Peace, Justice and Strong Institutions 
through information, guidance and the teaching of democratic values and rights. 

 SDG 17 – Partnerships for the Goals 
through close collaboration with Ariadni Lesvos, funding partners and volunteers. 
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In Germany    
Our work in Germany begins for many people before their arrival. Many contacts are established already 
on Lesbos and remain in place even after they continue their journey. Therefore, our work includes not 
only educational offerings but also family visits as well as personal information and ongoing 
accompaniment. 

 

German, Integration and Connection 
 

Language opens doors to education, work and participation 
in society. That is why we continued our online German classes 
throughout 2025 and developed the programme further in terms 
of content.  

Classes were held in small groups and tailored to each 
participant's individual language level. Alongside beginner 
courses, we also offered conversation groups for learners with 
more advanced German skills. Where needed, we additionally 
supported participants with individual exam preparation.  

 

Yet language learning was not the only focus. The regular gatherings provided space for questions about 
everyday life in Germany, for mutual exchange and shared learning. Many participants already knew each 
other from joint activities on Lesbos and were able to maintain these connections even after moving on.  

Thanks to a grant, we were able to purchase learning materials and work tools as well as to fund internet 
access for individual participants. This made it easier for them to take part in our online programmes. 

 

EcoTeamEurope – Nature connects 

A particular focus in 2025 was building the digital learning platform 
EcoTeamEurope. With financial support, we established the technical 
foundations, developed teaching materials and created the first content.  

We started with one weekly group of seven children and young people. 
Together they explored nature, the environment, sustainability and climate 
protection. At the same time, the classes gave them the opportunity to 
practise English, maintain international friendships and make new 
connections.  

A central concern of EcoTeamEurope is keeping children and young people connected with one another 
even after they have moved on. This way, the experiences from the EcoKids on Lesbos can continue in an 
international learning environment. For 2026, we plan to set up a second group. 
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Family Visits – Continuing Relationships 
 

Many people we first meet on Lesbos go on to build a new life in Germany after 
moving on. Wherever possible, we visit families there in person. These personal 
encounters help us better understand their current situation and consider 
together what kind of support might be helpful.  

The visits are about nurturing relationships. They create space for open 
conversations and give us insight into the challenges of everyday life – such as 
settling into a new environment, children starting school, or questions about 
training and work.  

For many families, it is encouraging to experience that the connection remains 
even after they have moved on. In this way, initial encounters can grow into long-
term relationships that adapt to each family's changing circumstances. 

 

Information, Guidance and Personal Support 

Not all support takes place within the framework of a fixed programme. Many people turn to us with 
questions about life in Germany – for example about language courses, training opportunities, authorities, 
or suitable counselling services. 

 

 

 

Often a pointer to the right contact person is enough. But sometimes we also accompany people over a 
longer period and consider together what next steps might make sense. We do not see our role as 
prescribing solutions, but rather empowering people and giving them orientation so that they can shape 
their own path independently. 
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International Cooperation with Ariadni Lesvos 

 

The cooperation between Hoffnung leben e.V. and Ariadni Lesvos has 
grown over many years. Both organisations are legally and financially 
independent, yet they work closely together and complement each other 
in their respective areas of activity.  

In 2025, regular professional exchange and further developing joint 
educational and support programmes were at the centre of our work. 
Hoffnung leben e.V. and Ariadni Lesvos brought their different experiences 
and expertise to the partnership. The initiatives "German & Integration" 
and "Let's Talk about Europe" from Hoffnung leben e.V. were implemented 
in the premises of Ariadni Lesvos. 

 

German Language Programmes on Lesbos 

In the first half of 2025, three beginner German courses were held 
on Lesbos, each with around seven participants. The aim was to teach 
basic language skills and facilitate access to further educational 
opportunities.  

In late autumn, the programme was discontinued. On the one hand, 
the needs of the people on Lesbos had changed. On the other hand, 
we wanted to avoid raising expectations of onward migration to 
German-speaking countries through a permanent German course 
offering. The freed-up resources could thus be redirected towards 
other educational programmes. 

 

Let's Talk about – Education, Exchange and Counselling for Women 

 

Also in 2025, "Let's Talk about" continued as a low-threshold educational 
and conversation programme for women and girls. The regular meetings 
at the Ariadni house provided a safe space for information, exchange and 
mutual support. 

 

Topics focused on women's health, family planning, equal rights, rights 
within the European Union, as well as questions about everyday life and 
participation in society. The discussion groups enabled participants to share 
experiences, learn from each other and strengthen their own agency and 
options for action. 
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Developing Projects Together 

The close cooperation was also reflected in 2025 through further developing existing programmes. Already 
on Lesbos, children and parents were informed that EcoKids participants could choose to take part in the 
new online offering EcoTeamEurope after moving on. This created an opportunity to continue shared 
learning experiences and maintain existing contacts. 

 

 

                 source, pixabay: stocksnap-people-2557399_1920.jpg 

 

Hoffnung leben e.V. also supported Ariadni Lesvos in developing and financing joint projects, through 
forwarding earmarked grants and donations, as well as in connecting with funding partners and recruiting 
volunteers.  

The regular exchange enables both organisations to share experiences, further develop programmes and 
respond to new challenges. 

 

 

  



Activity Report 2025 Hoffnung leben e.V.                                                                                                        Seite 12 von 28 

October 2025 – Impressions from one of our members visiting Ariadni Lesvos 

In early October 2025, I had the opportunity to spend eleven days on Lesbos and at the Ariadni House to 
learn about the work of Hoffnung leben e.V. and contribute myself.  

Among other things, I supported a young woman from Uganda with German 
exam preparation (A1) and experienced the open and heartfelt atmosphere in 
the house. What particularly impressed me was that all programmes begin with 
a shared, nourishing meal. This ensures that people can participate feeling 
strengthened and calm.  

I also noticed the lovingly and carefully designed spaces. The large communal 
kitchen, creative offerings and learning opportunities create a place where 
people feel welcome and safe.  

Above all, however, what moved me was the personal interaction of the team with visitors. Relationships 
emerge that are shaped by respect, trust and genuine concern, and often continue even after leaving the 
island – supported by the online offerings of Ariadni and Hoffnung leben e.V.  

A visit to the Catholic community in Mytilini as well as conversations about the situation of refugee people 
on Lesbos made clear how closely personal encounters and global challenges are connected. Particularly 
moving was the remembrance of people who lost their lives during their flight.  

My stay showed me that sustainable support goes far beyond educational programmes: community, 
reliability and human closeness give hope and open new perspectives.  

Christiane 
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Long-term Support Across Borders 

 

What begins on Lesbos with a first meeting does not end for us when someone moves on. Many contacts 
remain intact over many years – regardless of whether families now live in Germany, Switzerland or 
another European country.  

Digital educational programmes, family visits and regular personal conversations make it possible to 
continue relationships and support people even in new life situations. We do not orient ourselves to project 
timelines or national borders, but to the people and their individual needs.  

Over the years, this has created a network shaped by trust, reliability 
and mutual respect. Especially for people whose lives have been 
marked for a long time by uncertainty and frequent changes, this 
continuity means more than individual offers of help. They experience 
that familiar contact persons remain reachable even after relocating.  

The feedback from children and young people is particularly moving. 
A former EcoKid, who has now been living in Germany for some time, 
wrote to us saying they missed Lesbos – not because of the place itself, 
but because of the people and the community that had given them 
stability there. Such feedback shows how powerful shared 
experiences and reliable relationships can be.  

We are now supporting some children, young people and families for 
around four years already. Initial contacts have developed into long-
term relationships. They create trust, provide orientation and convey 
the feeling of not facing challenges alone.  

We also learn from these encounters. The experiences and different perspectives of the people enrich 
our work and confirm us in cultivating long-term relationships and accompanying people respectfully and 
as equals on their individual paths. 
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Numbers, Transparency and Partnerships 

 

Behind the projects and personal encounters are many people, volunteer commitment and responsible 
handling of the funds entrusted to us. The figures below provide an overview of the most important 
activities and framework conditions for the reporting year 2025. 

 

Educational Programmes 2025 

Programme Scope 2025 

German on Lesbos 3 courses with around 7 participants each 

German Online 3 weekly small groups with 4–6 participants 

EcoTeamEurope Building learning platform and launching first group with 7 children and young 
people 

Let's Talk 1–2 meetings per month with on average around 14 women and girls 

 

Volunteer Commitment 

The work of Hoffnung leben e.V. is largely sustained by volunteer commitment. In 2025, around 1,560 
hours of voluntary work were carried out – including for project development, teaching, family support, 
fundraising, networking as well as board and administrative work. 

Members Volunteer Hours Administrative Costs 

33 around 1,560 around €1,200 / year 

 

Funding and Partnerships 

In 2025, Hoffnung leben e.V. received grants totalling €5,000 for building the digital learning platform 
EcoTeamEurope and the educational programme German and Integration.  

Additionally, Hoffnung leben e.V. forwarded earmarked grants of €3,000 for EcoKids Lesvos and €3,500 for 
purchasing food supplies for camp residents.  

Furthermore, the association forwarded earmarked private donations totalling around €22,000 for 
activities of Ariadni Lesvos and supported the organisation with its own funds of €30,000. 

 

Transparency 

Since 2025, Hoffnung leben e.V. has been registered in the Transparency Register. This fulfils the legal 
requirements and underlines our commitment to responsible and accountable association governance. 

Earmarked grants and donations for Ariadni Lesvos are forwarded exclusively in accordance with their 
designated purpose. To avoid potential conflicts of interest, Ursula Zednicek does not participate in 
decisions regarding corresponding funding due to her role at Ariadni Lesvos. These decisions are made by 
the remaining board members.  

Financial details of the reporting year are presented in a separate financial report. 
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Thank You 

 

Hoffnung leben thrives on people who take responsibility.  

 

Our heartfelt thanks go to everyone who supported our work in 2025 – our members, volunteers, funding 
partners and all donors. With their trust, their time and their financial support, they enable us to 
accompany people long-term and further develop our projects.  

A special thanks goes to our partner organisation Ariadni Lesvos. The close and trusting cooperation 
forms the basis for many joint educational and support programmes and makes it possible to support 
people across national borders.  

We also thank the families, children, young people and women who place their trust in us. Their 
openness, their experiences and their willingness to embark on new paths together enrich our work and 
give it meaning.  

To all who accompany Hoffnung leben in diverse ways, we say from the heart: Thank you. 

 

 
www.gls-treuhand.de 

 

www.umverteilen.de 

 
www.stiftung-do.org  

 
www.solingen-hilft.de 

  

from many private individuals 

www.schafga.be 
 

Knitting-Teams Cadolzburg 

 

for teaching materials 

 

for online educational 
capacity 

 

for Ariadni Lesvos 

 

 for creative materials 
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Looking Ahead 

 

Also in 2026, we want to support people with refugee and migration experiences through education, 
encounter and long-term accompaniment. Building on the experiences of the past year, we will further 
develop our programmes according to needs.  

A priority will be expanding our digital educational offerings. For EcoTeamEurope, a second children's 
and youth group is planned. At the same time, we want to expand the Lerncafé Online (Learning Café 
Online) with additional language learning programmes and extra learning levels.  

Furthermore, we want to continue growing our network of volunteers, funding partners and 
cooperating organisations. Long-term secure funding remains an important prerequisite to reliably 
continue our work and develop new projects.  

Our goal remains unchanged: accompanying people on their path to a self-determined life – through 
education, trust and relationships that endure even across national borders. 

 

 

   source: pixabay.com, wal_172619 

 

It is not yet possible to reliably assess what impact the implementation of the Common European 
Asylum System (CEAS) will have on our work. Already in the second half of 2025, we observed increasing 
returns to Greece, through which the need for support on Lesbos could rise further. We will monitor these 
developments closely and adapt our programmes – as far as our possibilities allow – to the changing 
needs.  

Regardless of political and legal changes, our goal remains the same: to empower people through 
education, reliable relationships and practical support and to accompany them a piece of the way on their 
individual path. 
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Contacts Hoffnung leben and Ariadni Lesvos 

 

Hoffnung leben e.V. 
c/o Ursula Zednicek 
Johannesstr. 35 
53225 Bonn 
 

tax number 206/5865/1209 
Association Registry No. VR11591, Local Court Bonn    

Mail: kontakt@hoffnung-leben-ev.org  
Mail: (finances)  
schatzmeisterin@hoffnung-leben-ev.org  
Phone: 0049 171 540 3536 (Ursula, also Signal) 
Website www.hoffnung-leben-ev.org  
Facebook www.facebook.com/hoffnunglebenev/ 
Instagram www.instagram.com/hoffnunglebend/ 

Bank Account:     Hoffnung leben e.V.      IBAN DE44 4306 0967 1394 3500 00    BIC / SWIFT GENODEM1GLS 

Ariadni Lesvos 
c/o Ursula Zednicek 
Patestou 5    
GR – 81132 Mythelini / Sourada 
 
tax number 996655078 --- EL996655078 
registration / GEMH number 162750542000  
 

Mail: contact@ariadnilesvos.org 
Phone: 0030 694 4450 621 (Ursula, also WhatsApp) 
Website www.ariadnilesvos.org  
Facebook www.facebook.com/ariadnilesvos  
Instagram www.instagram.com/ariadni_lesvos/ 
 

Bank Account:   Ariadni A.M.K.E.     IBAN GR15 0172 7090 0057 0910 5753 206   BIC / SWIFT PIRBGRAA 

EcoTeamEurope 
Our playful learning programme for school children 
regardless of origin (teaching language English) 

Mail: info@ecoteameurope.org 
Phone: 0030 697 689 9302 (Anna, also WhatsApp) 
Learning platform: www.ecoteameurope.org 

Fördern:    
„Bildung (Online) – für eine gute Zukunft und gesellschaftliche Teilhabe“ 
https://www.betterplace.org/de/projects/154045?utm_campaign=ShortURLs&utm_medium=project_15404
5&utm_source=PlainShortURL 

Lerncafé 
Our learning platform for German, Integration and 
Connection 

Mail: info@lerncafeonline.org 
Phone: 0049 1715403536 (Ursula, also Signal) 
Learing platform: www.lerncafe-online.org  

Fördern:    
„Bildung (Online) – für eine gute Zukunft und gesellschaftliche Teilhabe“ 
https://www.betterplace.org/de/projects/154045?utm_campaign=ShortURLs&utm_medium=project_15404
5&utm_source=PlainShortURL 
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General Facts, Background and Further Information 

The topics of flight, migration and integration are often addressed emotionally and controversially in public 
debate. From our perspective, it is all the more important to rely on reliable information and verifiable 
data. This is why we refer at various points to publicly accessible sources and official reports that enable 
independent assessment. These include: 

 Data and reports on migration and asylum, 
 Official crime and education statistics, 
 Publications on integration and participation in society, 
 Information on the Sustainable Development Goals of the United Nations (SDGs), 
 Scientific studies as well as official reports from national and international institutions. 

We want to contribute to an objective discussion and invite interested parties to form a comprehensive 
picture themselves based on these sources. 

Our practical experience shows that statistics and personal encounters complement each other: numbers 
help to contextualise societal developments, while individual stories make visible how people experience 
these developments. 

As an association committed according to its statutes to the inalienability of human rights, we follow 
developments in Germany and Europe closely. We consider it important also to point to reports 
documenting shortcomings or criticism regarding the implementation of human rights obligations and 
discussing them publicly. 

 Source Category Link 

 

BAMF – Federal 
Office for Migration 
and Refugees 

Asylum statistics and 
official reports 

https://www.bamf.de/SharedDocs/Anlagen/DE/Stati
stik/SchluesselzahlenAsyl/flyer-schluesselzahlen-
asyl-2025.pdf?__blob=publicationFile&v=3     

 

UNHCR Germany 
Flight movements and 
international refugee 
protection 

https://www.unhcr.org/de/unhcr-
deutschland/asyl-deutschland 

 

Mediendienst 
Integration:  

Fact Checks and 
Analysis 

Migration and crime 
https://mediendienst-
integration.de/news/migration-und-
kriminalitaet/   

 

PRO ASYL: 

Refugee and 
Asylum Law 

Developments in 
Germany and Europe 

https://www.proasyl.de 

 

Amnesty 
International: 

Human Rights 

Reports on the human 
rights situation 

https://www.amnesty.de/informieren/aktu
elles 

 

UNO: 

Sustainable Goals 
(SDGs) 

Information on the 17 
Goals 

https://unric.org/de/17ziele/ 
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Protokoll Jahreshauptversammlung über 2025 

Minutes of the Annual General Meeting for 2025 

Freiburg, 22. März 2026  

Protokoll der Jahreshauptversammlung 2026  
des Vereins Hoffnung leben e.V. am 22. März 2026, Beginn 14:00 Uhr 

Die Liste der Teilnehmenden ist hier aus Datenschutzgründen nicht beigefügt.  

Gesamtzahl der Mitglieder in 2025: 33.  
Insgesamt nehmen 7 Mitglieder teil – davon sind 7 Mitglieder stimmberechtigt;  
6 Stimmrechtsübertragungen;  

14:10– 14:25 Uhr 

1 

Begrüßung 

Ursula Zednicek begrüßt die Teilnehmenden und dankt für die Unterstützung in 2025.  

Helga lässt sich entschuldigen sowie 5 weitere Mitglieder. Alle 6 haben ihre Stimmen an 
Anwesende übertragen. 

2 Versammlungsleitung übernimmt Christiane Müller (Satzung §8/7+8) 

3 Protokollführung übernimmt Eva-Maria Übelhör 

4 

Feststellung der ordnungsgemäßen Einladung zur Mitgliederversammlung 
(durch Versammlungsleitung Christiane Müller) Einladungen: Terminbekanntgabe 
16.10.2025, Einladung mit vorläufiger Tagesordnung 19.01.2025 und endgültiger 
Tagesordnung 14.03.2026 wurden fristgerecht versandt. 

5 

Kurze Vorstellungsrunde:  
Christiane Müller seit ca. 2020 im Vorstand als Schatzmeisterin.  
MB aus Köln. Seit Vereinsgründung Mitglied. War vor 4 Jahren auf Lesbos und hat sich 
dort Ariadni angesehen.  
CGU aus Erfurt. Seit 2022 Mitglied, war vergangenes Jahr auf Lesbos.  
A aus Köln, ist seit vielen Jahren im Verein. Sie kümmert sich immer wieder um 
Materialien, hat in Bonn das Graffiti Projekt mit betreut.  
Sonja Zilles aus Köln ist Gründungsmitglied und seitdem auch Kassenprüferin. Ist vielleicht 
Ende April eine Woche bei Ariadni.  
Eva-Maria Übelhör aus Freiburg ist seit 2020 im Vorstand als 2. Vorsitzende. 
Ursula kennen alle. Sie ist Gründerin und Herz von Hoffnung leben e.V. und Ariadni. 

14:25 – 15:34 Uhr 

6 

Tätigkeitsbericht Vorstand und Finanzbericht 
 
Tätigkeitsbericht Vorstand wird vorgestellt. (siehe Anlage) 
Zusätzliche Hinweise: 
Seit Jan 2025 hat Hoffnung leben e.V. (im Weiteren Hl) das Siegel vom 
Transparenzregister. 
Hl hat derzeit 4 Lerngruppen: EcoTeam Europe (wöchentlich) für alle Kinder zum Thema 
Ökologie auf Englisch. Deutsch und Integration Online. Konversation alle 1-2 Wochen, 2 
Deutsch Kurse wöchentlich. 
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EcoTeam Europe hat eine eigene Lernplattform: www.ecoteameurope.org 
Das soll es zukünftig auch für Deutsch und Integration geben: www.lerncafe-online.org  
Ursula begleitet mehrere Familien, von denen sie während ihrer Aufenthalte in Bonn einige 
in Deutschland oder in der Schweiz auch besucht. 
 
Frage von A: Ist es besser zweckfrei zu spenden oder nicht? Wenn über betterplace 
gespendet wird kann man sich für bestimmte Projekte gezielt entscheiden. Alle Spenden 
die direkt auf das Hl Konto gehen, können frei (nach Satzung) verwendet werden. 
Der Finanzbericht wird vorgestellt von Christiane (siehe Anlage) 
Frage von M: Wie funktioniert technisch/kommunikativ die freiwillige Erhöhung des 
Mitgliedsbeitrags. Ist bei den Betreffenden derzeit im Mitgliedsantrag vermerkt, und wird 
per Einzugsermächtigung eingezogen, muss für den Steuerbericht aber getrennt 
aufgelistet werden.  
Wer gerne monatlich oder jährlich einen höheren Beitrag leisten möchte, kann dies am 
besten über einen selbst eingerichteten Dauerauftrag tun. 
Bericht der Kassenprüferin wird Vorgestellt. s. Anlage 
Der Kassenbericht ist korrekt und vollständig. Es gibt nichts zu beanstanden. 

7 

Antrag auf Entlastung des Vorstandes  
Die anwesenden Mitglieder entscheiden sich für Gesamtentlastung des Vorstands 
en bloc. 
Ursula Zednicek, 1. Vorsitzende  
Eva-Maria Übelhör, Stellvertretende Vorsitzende  
Christiane Müller, Schatzmeisterin 
Nach Diskussion wird wie folgt abgestimmt: 
13 Ja-Stimmen / davon 6 Stimmrechtsübertragungen 
0 Enthaltungen / davon 0 Stimmrechtsübertragungen 
0 Nein-Stimmen / davon 0 Stimmrechtsübertragungen 

Pause entfällt mit Einverständnis aller Anwesenden 

15:34 – 15:55 Uhr 
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Reguläre Neuwahlen Vorstand und Kassenprüfung  
Bis zum Stichtag 14. März eingereichte Vorschläge für  
1. Vorsitzende:  
Wiederwahl Ursula Zednicek (Vorschlag von Koster, Müller, Principaal, Übelhör) 
2. Vorsitzende:  
Wiederwahl Eva-Maria Übelhör (Vorschlag von Koster, Müller, Principaal, Zednicek) 
Schatzmeisterin:  
Wiederwahl Christiane Müller (Vorschlag von Koster, Principaal, Übelhör, Zednicek) 
Kassenprüfung: 

Wiederwahl Sonja Zilles (Vorschlag von Koster, Müller, Principaal, Übelhör, Zednicek) 
 

Austausch und Abstimmung / Neuwahlen 

Mitglieder entscheiden sich für Einzelabstimmung 
Stimmen inkl. Stimmrechtsübertragungen = 13 Stimmen / 7 direkte / 6 Übertragungen) 
Erste Vorsitzende Ursula Zednicek 
12 Ja-Stimmen / davon 6 Stimmrechtsübertragungen 
0 Enthaltungen / davon 0 Stimmrechtsübertragungen 
0 Nein-Stimmen / davon 0 Stimmrechtsübertragungen 
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Ursula Zednicek nimmt die Wahl dankend an. 
Stellvertretende Vorsitzende Eva-Maria Übelhör 
12 Ja-Stimmen / davon 6 Stimmrechtsübertragungen 
0 Enthaltungen / davon 0 Stimmrechtsübertragungen 
0 Nein-Stimmen / davon 0 Stimmrechtsübertragungen 
Eva-Maria Übelhör nimmt die Wahl dankend an. 
Schatzmeisterin Christiane Müller 
12 Ja-Stimmen / davon 6 Stimmrechtsübertragungen 
0 Enthaltungen / davon 0 Stimmrechtsübertragungen 
0 Nein-Stimmen / davon 0 Stimmrechtsübertragungen 
Christiane Müller nimmt die Wahl dankend an. 
Kassenprüferin Sonja Zilles 
12 Ja-Stimmen / davon 6 Stimmrechtsübertragungen 
0 Enthaltungen / davon 0 Stimmrechtsübertragungen 
0 Nein-Stimmen / davon 0 Stimmrechtsübertragungen 
Sonja Zilles nimmt die Wahl dankend an. 
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Planung für 2026 mit Finanzen  

EcoTeamEurope soll weiter ausgebaut werden. Wir hoffen das mehr Kinder (auch ohne 
Migrationshintergrund) sowie Schulen beteiligt werden können. 

Deutsch und Integration soll eine neue Plattform bekommen, das „Lern Café“.  

www.lerncafe-online.org  

Es wäre schön, auch neue Lehrende zu gewinnen, damit das Angebot ausgeweitet werden 
kann. 

Familienbesuche könnten auch von anderen Mitgliedern gemacht werden, ist 
ausbaufähig. 

Ursula berichtet, dass jetzt auch afrikanische Frauen am Angebot von Ariadni teilnehmen. 
Das klappt meistens ganz gut. Da die afrikanischen Frauen aber viel extrovertierter sind, 
ist es für manche Themen/Angebote aber auch gut, die Gruppe aufzuteilen. 

Ariadni möchte ein Hauswirtschaftstraining anbieten. Dafür sind bereits Gelder 
vorhanden. Es wird zunehmend ein Problem sein, dass Asylanträge abgelehnt werden und 
Geflüchtete zurück nach Griechenland müssen. Hier setzt dieses niederschwellige 
Ausbildungsangebot an. 

Die Situation für Geflüchtete in Europa wird immer schwieriger; auch alleinstehende 
Frauen werden inzwischen abgelehnt. 

Es gibt vermehrt geschlossene Camps (auch in Deutschland). 

Noch gibt es keine europäischen Lösungsansätze für die Situation Geflüchteter und 
abgelehnter Asylbewerber.  Bestrebungen wie/ob Geflüchtete in Ausbildung gebracht 
werden, um dem Fachkräftemangel entgegen zu wirken, sind auch nicht abzusehen. 

Weiterführung Kooperation mit Ariadni wird bis 31.6.26 finanziell mit 2500€ monatlich 
unterstützt. Beschluss aus der Vorstandssitzung (Christiane, Eva) 

CGU berichtet: sie war 2025 für 7 Tage bei Ariadni. 

Sie hat das Haus und das Team kennengelernt. Niki, das Frauenprogramm verantwortet 
und Ordnung und Sauberkeit sorgt, Anna die EcoKids Lehrerin, Sarah die Hospitantin.  

Sie hat an den Vormittagen beim Deutschunterricht unterstützt. Was ihr gleich aufgefallen 
ist: dass alle Angebote immer mit einem reichhaltigen Essen beginnen.  
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Die Gespräche mit Ursula über die Situation auf der Insel und die der Geflüchteten waren 
für sie sehr interessant. Sie hat sich auch die Umgebung, die Altstadt vom Mytilini sowie 
das alte und neue Camp angesehen und war gemeinsam mit vielen 
Schwarzafrikaner*innen im Sonntagsgottesdienst. Auch hier war das Thema Flucht ganz 
präsent. So wurde beispielsweise für fünf auf dem Meer ertrunkenen Geflüchteten gebetet. 

Wer gerne über seine Mitgliedschaft hinaus einen Beitrag leisten möchte ist herzlich 
Willkommen.  

- mit Geldspenden  

- Deutschunterricht 

- Familienbesuche in Deutschland 

- mit Fördergeld-Anfragen 

- mit der Pflege der Homepage 

15:55 – 16:05 Uhr 

10 
Termine 2026:  

es gibt derzeit keine Termine für 2026 

11 
Verabschiedung  
Christiane dankt allen Teilnehmenden und wünscht einen schönen, sonnigen Nachmittag. 

16:05 Uhr 

12 Ende der Mitgliederversammlung 

 


